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IN THE BOARD OF COUNTY COMMISSIONERS OF LANE COUNTY, OREGON

) RESOLUTION AND ORDER IN THE
RESOLUTION/ORDER ) MATTER OF ADOPTING LANE
) COUNTY GOALS

WHEREAS, the Lane County Board of Commissioners last adopted County Goals on April 13",
2005; and

WHEREAS, progress has been made on those Goals and the County’s General and Road Fund
financial forecasts and the current needs of the community have changed significantly since
2005; and

WHEREAS, Lane County is transitioning to prioritization is needed to focus efforts and
maximize short term achievements; and

WHEREAS, the Board of Commissioners recognize the need to proactively plan for a Lane
County without federal forest payments; and

WHEREAS, the Board of County Commissioners, having deliberated and weighted the needs of
the community with available resources and applicable policies, determined the County’s Goals
should be revised; now, therefore

IT IS HEREBY RESOLVED AND ORDERED, that the Board of County Commissioners
adopts the following Goals, outlined in more detail in attachment A, with implementation to
begin immediately and continue through fiscal year 2010;

A: Develop Lane County’s economic engine

B: Provide outstanding customer/constituent service

C: Build public trust through intensive communication and engagement
D: Develop a strategic plan

Dated this 20th day of August, 2008.

Faye Stewart
Chair, Board of County Commissioners

OFFICE GF usg/-.i’ COUNSEL




ATTACHMENT A

LANE COUNTY BOARD OF COMMISSIONERS
GOAL SETTING REPORT - JULY 29, 2008

PRESENTED TO: Board of County Commissioners
ON: August 6™ 2008
BY: Jennifer Inman, Sr. Management Analyst

The Lane County Board of Commissioners met in March and again in July of 2008 to discuss the
County’s priorities and set goals to guide the organization for the coming one to two years. This
goal setting work followed a year in which the Board regularly discussed the County’s budget
direction and service priorities and reached out in a determined effort to engage citizens in
discussions about the County’s future, priorities, and finances.

On July 29™, 2008, the Board discussed their vision of Lane County in 2020 and identified goals
for the organization’s transition following the ending of federal timber payments through the
Secure Rural Schools and Community Self Determination Act.

The Board also discussed the stabilization of long term funding. Commissioners noted that even
after making severe cuts to public safety and other services, they’d received no calls or comments
from citizens complaining about the reductions. The Board was in agreement that the County
needs to be supported by the public and provide the scope and level of services the public
supports. The Board will not initiate funding measures at this time or in the foreseeable future.
The Board will support citizen driven revenue efforts that demonstrate broad based public
support. The Board encourages efforts to make positive change for Lane County.

The Board of Commissioners identified that their role is to provide catalytic leadership by
working together on solutions for the benefit of the public, focusing on and doing what can be
done, communicating with the public, and coordinating with the County’s other elected officials
(Sheriff, District Attorney, Assessor, and Judiciary).

VISION OF LANE COUNTY GOVERNMENT IN 2020
e County government will exist at a level the public supports
e The purpose of County government and scope of services may be limited
¢ County services will be under local control, and will not depend on federal funding
e Lane County will continue to provide contracted services for the state and federal
governments : '

LANE COUNTY GOALS 2008-2010
1) Develop Lane County’s economic engine

e Grow local businesses

o Convert legacy practices to sustainable practices (for example, use local resources currently
thought of as waste)

¢ Focus on what we do best and take advantage of our unique strengths and image



ATTACHMENT A

* Promote events and tourism with a focus on enhancing high-wage job opportunities
¢ Communicate Lane County government’s economic development accomplishments
e Learn about the successes in other communities

Next Steps: Continue what we are doing with the Community & Economic Development
Program and Economic Development Committee. Follow up on a) what opportunities are exist
post Hynix and b) can we earn/obtain carbon credits?

2) Provide outstanding customer/constituent service

e Promote a customer/constituent service orientation
e Create customer/constituent response policy
¢ Create feedback mechanisms such as surveys and focus groups

Next Steps: Jeff Spartz to research customer/constituent service strategies and report back to
Board with recommendations.

3) Build public trust through intensive communication and engagement

o Increase direct dialogue opportunities with citizens (BCC)

Take advantage of opportunities to hold meetings outside of usual setting, partner with other
organizations to meeting together, have a clear purpose when planning meetings (BCC)
Listen

Define ourselves, tell our story, show how County government is relevant

Enhance the County’s website and internet communications

Use email distribution lists of invested citizens to communicate regularly

Standardize signatures on outgoing email, adding “did you know” facts or County
information

Next Steps: Jeff Spartz and Amber Fossen to report back to Board with public information and
community engagement recommendations.

4) Develop a five year plan

e Keep plan simple

¢ Engage community early

¢ Analyze the organizational structure and consider reorganization
¢ Build in robustness to respond to a range of future scenarios

Next Steps: Jennifer Inman to review 2001 Strategic Plan and Board’s Goals and report back to
Board with recommendations for planning process.





